THE CIPROJECTS HAVE BEEN
UNDERWAY SINCE LAUNCHING THE

DESIGN &

PILOT PHASE

WAVE 1
Current Cl Pilot Projects:

1. Cement MRO Inventory Optimization

2. Ready-Mix Receiving, Consumption, and Inventory Reporting

3. Cement Integrated Business Planning (IBP) Process
Maturity Assessment

As we head into the final month of the Wave 1 Design & Pilot phase,
the CI project teams continue to make great progress. Here are
some highlights of quick wins and upcoming efforts underway:
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RMX: Increased the percentage of tickets being received
—m7 digitally through T-code ZLETRAEO84 by 2% in FL, 24% In

ﬂ@ 10U, 36% 1n NC, and 4% in SC. This was based on sharing

the percent usage report with plants and managers,
trainings, and performing a root-cause analysis for missing
digital receipts and the efforts of other teams within the
company that have added to the common goal of reducing
the manual entries at the plants

CMT: MRO Cancelled $30K of purchase orders across MBG
Elt_qg and NBR by identifying excess storeroom inventory with
outstanding purchase orders

IBP: Created the first draft of roles and responsibilities
required to enable an IBP Process, and also began creating
the KPI Dashboard deep dive screens to be used for detailed
| performance tracking and review
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WA‘VE 2 PROJECTS:

The continuous improvement effort is now working with the
RMX business to improve the driver’s retention through the
analysis and improvement of the driver’s scheduling. This
project 1S reaching the define gate review and currently
performing voice of the customer to understand the
different points of view of this process

[ Dy We are also excited to start the e-truck project which will
= |everage the digital transformation of the mixer truck fleet
‘ by enhancing customer service, logistics optimization, and
drivers work

More projects are under review of the Gl sponsor’s committee!
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*B:E&‘ future Cl projects, or have any project ideas or suggestions for improvement

f It you are interested in learning more about the Cl initiatives, participating in

please reach out to the Cl Office at continuosio@argos-us.com.

Thank you for your continued support.

Best Regards,
Cl Leadership.

IMAGINE WHAT WE
CAN BUILD TOGETHER ’ b ARGOS



