
The Supply Chain and Continuous Improvement Teams are happy

to announce the rollout of the new Ready-Mix Auto-Consumption

Monitor. 

CONT INUOUS 

IMPROVEMENT  UPDATE

When there was an issue of

material being auto-consumed

using the Command Batch

system, the errors were logged

on a report, and the plants

needed to consume the material

manually.

Before: After:
With the introduction of the new

AC Monitor, the monitor team is

now able to reprocess those

attempts with a few clicks and

without any manual

consumptions done by the plant
personnel.

This will save time and efforts for the plants and will have a great

impact on maintaining accurate inventory levels in real time. 


