
THE 2024 BUDGET!
PREPARING

With high economic volatility and a 
challenging and changing dynamic, �nancial 
planning becomes one of the most valuable 
tools to ensure the sustainability and 
competitiveness of our organization.

STAY TUNED! WE 
WILL CONTINUE TO 
SHARE PERTINENT 
INFORMATION 
THROUGH 
INTERNAL MEDIA. 

IT’S TIME TO START 

We invite you to prepare, together with your 
team, the 2024 budget, which will allow us 
to set priorities, establish short- and long-term 
objectives, seek ef�ciencies to optimize the 
use of resources and make key decisions that 
contribute to the creation of value for the 
company, our stakeholders and society.

Keep in mind the following dates for budget planning:

September 4, 2023

Through September 29, 2023

Through October 20, 2023

Through October 20, 2023

November 17, 2023

Opening of loading tools

Selling, general and administrative 
expenses and costs at BPC

Closing of loads at BPC - PL

Final upload of non-SAP companies to 
BPC-CO

Budget submission to Grupo Argos' 
Strategic Committee and Board of 
Directors

Your commitment to this process is 
essential, we’re counting on you!

In case you have questions or 
concerns related to the tool, 
the upload process or any 
other information, you can 
contact the �nancial team in 
charge of leading the budget in 
each region.




